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1. Introduction

. Applicable legislative and regulatory framework

In accordance with Article 9b of Directive (EU) 2017/828 of the European Parliament and of the Council of 17 M 2017
amending Directive 2007/36/EC as regards the encouragement of long-term active shareholder engagement, as
incorporated into Greek law by Article 112 of Law 4548/2018 on Public Limited Companies, companies with shares
listed on a regulated market are required, inter alia, to prepare a Remuneration Report, which contains a
comprehensive overview of the remuneration of each individual member of the Board of Directors (hereinafter
"BoD"), including newly elected and former members of the BoD for the last financial year, in accordance with the
remuneration policy pursuant to Article 110 of Law 4548/2018.

The Remuneration Report is submitted for discussion at the Annual General Meeting of Shareholders (hereinafter
"AGM") as an agenda item and shareholders have an advisory vote on it.

The Remuneration Policy for the Members of the Board of Directors of EYDAP was first approved by the General
Meeting of Shareholders of the Company which took place on 26/06/2020 and was subsequently revised with the
decisions of the General Meeting of Shareholders of 25/06/2021, 06/09/2023 and 11/07/2024 . This Report has been
prepared in compliance with the Remuneration Policy for the Members of the Board of Directors of EYDAP, as revised
and approved by the General Meeting of Shareholders of 16.7.2025 ' taking into account the legislative and regulatory
framework to which the Company is subject, and in particular the following:

. Law 4548/2018 "Reform of the law of public limited companies".

. The provisions of the Articles of Association, the Greek Corporate Governance Code and the Company's
Operating Regulations, as well as the terms of the relevant Corporate Collective Labor Agreements.

It is noted that the revised Remuneration Policy (version 5.0) approved by the GMS of 16.7.2025 introduced, among
others, the following main changes compared to the previous version 4.0: (a) increase in the maximum limit of regular
variable remuneration ( bonus ) per executive member of the Board of Directors from 15% to 20% of fixed
remuneration (Annex | §2), (b) addition of a new section (§9) regulating the conditions for temporary deviation from
the Remuneration Policy in exceptional circumstances, (c) provision of the possibility for the Board of Directors to
postpone, in full or in part, the payment of planned variable remuneration if this would endanger the viability of the
Company or would be burdensome due to a material change in circumstances (§4.2.2), and (d) more detailed
regulation the terms of termination of executive member contracts (§4.2.5). As Policy version 5.0 is in effect from
16.7.2025, the fees paid within 2025 are regulated partly by the previous version 4.0 (January-July period) and partly
by version 5.0 (August-December period).

Information on the remuneration of each member of the Board of Directors over the last five (5) years is presented
in the respective annual Reports of the Board of Directors which are included in the Company's Annual Financial
Statements and are available on the Company's website at the link:

https :// www . eydap . gr / Investors / EconomicResults /

The Remuneration Report is available on the Company's website at the link:
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2. Purpose and Scope

This Report includes information required in accordance with Article 112 of Law 4548/2018 and the Greek Corporate
Governance Code, specifically aiming at the following:

- to provide increased corporate transparency and facilitate better oversight by shareholders over the remuneration
of Board Members.

- to provide the opportunity, through the comprehensive overview of the remuneration of the Board Members, to
evaluate the remuneration levels of the Board Members and the manner in which the Company applies its
Remuneration Policy for the Board Members, as revised by the AGM of Shareholders of 1672025

In particular, this Report examines the following issues, in accordance with the requirements of the applicable
legislative framework and provides information on the arrangements implemented by the Company:

*  Total Remuneration of Board Members with analysis of their individual components

* Share-based remuneration of Board Members

*  Compliance with the EYDAP Board of Directors Remuneration Policy

* Use of the right to recover variable remuneration

*  Deviation from the application of the Remuneration Policy for EYDAP Board Members
*  Comparative information on changes in remuneration and performance of EYDAP

* Information regarding shareholder voting

3. For the governance of Exhibition

. Competent body

This Report is submitted for discussion and advisory vote to the General Meeting of Shareholders of the Company,
upon proposal of the Board of Directors of the Company, following a recommendation from the Remuneration and
Nomination Committee. In fulfilling its duties, the Remuneration and Nomination Committee also cooperates with
other Committees of the Board of Directors, when deemed necessary. Before its submission to the General Meeting,
the Remuneration Report of the Board of Directors Members is subject to an “Assurance Report” by the Company’s
statutory auditor, in accordance with Article 112 par. 4 of Law 4548/2018.

This Report was prepared by the Remuneration and Nominations Committee based on the information provided by
the competent Remuneration and Labor Relations Division of the General Directorate of Human Resources in
collaboration with the Company's Financial Services.



4. Total Remuneration of Board Members

Board composition during the 2025 financial year

According to the Company's Articles of Association (article 11 par.1) the Board of Directors of EYDAP consists of 13
members.

The following table shows the composition of the Board of Directors for the fiscal year 2025 as well as the status of
each member as executive, non-executive or independent, as determined by the General Meeting or the Board of
Directors:

Beginning of term and

g Position End of term
Composition of the BoD possible re-election
Chairman of the Board, independent
* George _ P 12.9.2023 2027
Stergiou non-executive member
First election 2019 2027
Charalambos Sachinis CEO, executive member Re- election 12.9.2023
* Antonios Independent non executive member 12.9.2023 2027

Giannikouris

Ind d . b First election 2020 2027
* Christos Karaplis ndependent non executive member Re. election 12.9.2023

* Eleni Maria

Independent non- executive member 12.9.2023 2027
Kaymenaki
Marika Lambrou Independent non-executive member 12.9.2023 2027
Anastasia Independent non-executive member 12.9.2023 2027
Martseki
Marina Independent non-executive member 12.9.2023 2027
Mavrommati

Efthimios Sfikas Independent non-executive member 15 92023 2027



First election 2008

Christos
Mistriotis Non executive member Re-election 9.6.2023 2027
istrioti
(the most recent)
First election 2010
Panagiotis Non Executive Member Re-election 9.6.2023 2027
Skoularikis (the most recent)
Emmanouil No E ive Memb First election 2009 2026
on Executive Member ;
Angelakis Re-election 24.6.2022
(the most recent)
First election 2017
George Non Executive Member Re-election 24.6.2022 2026

Alexandrakis
(the most recent)

*In the context of enhancing the effectiveness of the Board of Directors, the existing non-executive members, Messrs.
Georgios Stergiou, Eleni-Maria Kaymenaki, Antonios Giannikouris and Christos Karaplis were designated as
independent by the 43rd Ordinary General Meeting of Shareholders of 16.07.2025. Therefore, the number of
independent non-executive members on the Board of Directors of EYDAP now amounts to 8, i.e. more than the
minimum mandatory number set by the provision of article 5 par. 2 of Law 4706/2020.

4.1. Remuneration of the Board of Directors Members in the year 2025

The table below includes the total remuneration of each individual Member of the Board of Directors in 2025, with
an analysis of their individual components, in accordance with Article 112 par. 2 (a) of Law 4548/2018, compared to
the total remuneration paid to them (where applicable) in 2024. Also included separately are the additional
remuneration of the members of the Board of Directors who participate in committees in accordance with the Greek
Corporate Governance Code.

Furthermore, the Members of the Board of Directors did not receive remuneration under Article 109, paragraph 2 of
Law 4548/2018, namely remuneration consisting of participation in the profits of the financial year.



Fixed Salary Ratio of fixed and

Variable
Board Member Name, Position . Fees for participation in " . Employer contributions Total earnings variable
Annual Basic Salary N Amenities Remuneration .
Committees remuneration
agiotis Skoularikis 2025 0,00€ 24.549,00 € 0,00€ 0,00€ 5.003,08 € 29.552,08 € 100%/0%
Non-executive member 2024 0,00€ 24.729,00 € 0,00€ 0,00€ 516346€ 29.892,46 € 100%/0%
[Annual change Annual change - -0,73% - B 3,11% -0,011386818 0.00%
 Theodora Varvarigou 2025 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € v 0,00 € 100%/0%
Chairman of the Board, Non-Executive Member 2024 0,00€ 0,00€ 0,00€ 0,00€ 000€¢” 0,00€ 100%/0%
Annual change Annual change g d g d 0,00%” 0 0.00%
George Stergiou 2025 63.000,00 € 34.694,00€  2351,00€ 0,00€ 15.304,85 € 115.349,85 € 100%/0%
Chairman of the Board, Non-Executive Member 2024 63.000,00 € 28829,00€  2351,00€ 0,00 € 1631868€¢~ 110.498,68 € 100%/0%
|Annual change Annual change 0,00% 20,34% 0,00% B 6,21% 0,043902515 0.00%
Charalambos Sachinis 2025 140.000,00 € 20400,00€  5352,98€ 7.000,00 € 13.785,96 € 186.538,94 € 96%/4%
CEO, Executive Member 2024 140.000,00 € 16.800,00€  5.679,99 € 0,00€ 13.42356 € 175.903,55 € 100%/0%
Annual change Annual change 0,00% 21,43% -5,76% news, 2,70%” 0,060461486 0.00%
Anastasios Tosios 2025 0,00€ 0,00€ 0,00€ 0,00€ 000€” 0,00€ 100%/0%
Deputy CEO, Executive Member 2024 0,00€ 0,00€ 0,00€ 0,00€ 000€” 0,00€ 100%/0%
Annual change Annual change J d J d 0,00%” 0 0.00%
Ekaterini Beritsi 2025 0,00€ 0,00€ 0,00€ 0,00 € 000€” 0,00€ 100%/0%
Independent Non-Executive Member 2024 0,00€ 0,00€ 0,00€ 0,00€ 000€¢” 0,00€ 100%/0%
Annual change Annual change g d g d 0,00%” 0 0.00%
Alexander Nasoufis 2025 0,00€ 0,00€ 0,00€ 0,00€ 000€” 0,00€ 100%/0%
Independent Non-Executive Member 2024 0,00€ 0,00€ 0,00€ 0,00€ 000€” 0,00€ 100%/0%
Annual change Annual change J d J d 0,00%” 0 0.00%
Michael Stavroulakis 2025 0,00€ 0,00 € 0,00€ 0,00 € 000€” 0,00€ 100%/0%
Independent Non-Executive Member 2024 0,00€ 0,00€ 0,00€ 0,00€ 000€¢” 0,00€ 100%/0%
Annual change Annual change g d g d 0,00%” 0 0.00%
Christos Mistriotis 2025 0,00€ 24.204,00 € 0,00€ 0,00€ 4.932,78¢€ 29.136,78 € 100%/0%
Non-executive member 2024 0,00€ 20.404,00 € 0,00€ 0,00€ 426038¢€” 24.664,38 € 100%/0%
Annual change Annual change - 18,62% - E 15,78% 0,181330323 0.00%
Efthimios Sfikas 2025 0,00€ 34.874,00 € 0,00€ 0,00€ 710733€ 4198133 € 100%/0%
N ive member 2024 0,00€ 34.554,00 € 0,00€ 0,00€ 721486€" 41.768,86 € 100%/0%
Annual change Annual change d 0,93% - - -1,89%” o, 0.00%
Dimitrios Constantakopoulos 2025 0,00€ 0,00€ 0,00€ 0,00€ 000€” 0,00€ 100%/0%
Non-executive member 2024 0,00€ 0,00€ 0,00€ 0,00€ 000€” 0,00€ 100%/0%
Annual change Annual change J d J d 0,00%” 0 0.00%
Angelos Amditis 2025 0,00€ 0,00€ 0,00€ 0,00 € 000€” 0,00€ 100%/0%
Non-executive member 2024 0,00€ -456,74 € 0,00€ 0,00€ -95,37€¢” 552,11 € 100%/0%
|Annual change Annual change 5 4 5 B -100,00%” 4 0.00%
Christos Karaplis 2025 0,00€ 27.049,00 € 0,00€ 0,00€ 5512,63€ 32.561,63 € 100%/0%
Non-executive member 2024 0,00€ 27.159,00 € 0,00€ 0,00€ 567084 € 32.829,84 € 100%/0%
Annual change Annual change - 041% - 5 2,79% -0,008169702 0.00%
Anastasia Martseki 2025 0,00€ 37.929,00 € 0,00€ 0,00€ 7.72994€" 45.658,94 € 100%/0%
Independent Non-executive member 2024 0,00€ 34.689,00 € 0,00€ 0,00€ 7.24309€¢” 41.932,09€ 100%/0%
[Annual change Annual change 5 9,34% 5 B 6,72% 0,088878231 0.00%
Marina Mavrommati 2025 0,00€ 34.139,00 € 0,00€ 0,00 € 6.957,52€ 41.096,52 € 100%/0%
Independent Non-executive member 2024 0,00€ 30.682,26 € 0,00€ 0,00€ 6.406,45€” 37.088,71€ 100%/0%
Annual change Annual change - 11,27% - E 8,60% 0,108060108 0.00%
Marika Lambrou 2025 0,00€ 32.514,00 € 0,00€ 0,00€ 6.62637€ 39.140,37 € 100%/0%
Independent Non-executive member 2024 0,00€ 31.654,00 € 0,00€ 0,00€ 6.609,36 € 38.263,36 € 100%/0%
|Annual change Annual change - 2,72% - B 0,26%” 0,02292036 0.00%
Eleni Maria Kavmenaki 2025 0,00€ 27.664,00 € 0,00€ 0,00 € 5.637,95€ 33.301,95 € 100%/0%
Non-executive member 2024 0,00€ 26.164,00 € 0,00€ 0,00€ 546307¢€” 31.627,07 € 100%/0%
Annual change Annual change - 5,73% - E 3,20%" 0,052957166 0.00%
[Antonios Giannikouris 2025 0,00€ 31.359,00 € 0,00 € 0,00€ 6390,98 € 37.749,98 € 100%/0%
Non-executive member 2024 0,00€ 29.664,00 € 0,00€ 0,00€ 6.193,85¢€ 35.857,85 € 100%/0%
|Annual change Annual change - 5,71% - B 3,18% 0,052767525 0.00%
Emmanuel Angelakis 2025 0,00€ 24.729,00 € 0,00€ 0,00 € 4.03823€ 28.767,23 € 100%/0%
Non-executive member 2024 0,00€ 23.604,00 € 0,00€ 0,00€ 385452€” 27.45852 € 100%/0%
Annual change Annual change - 4,77% - E 477% 0,047661345 0.00%
George Alexandrakis 2025 0,00€ 24.369,00 € 0,00€ 0,00€ 397944€ 28.348,84 € 100%/0%
Non-executive member 2024 0,00€ 23.154,00 € 0,00€ 0,00 € 3.781,03¢” 26.935,03 € 100%/0%
|Annual change Annual change - 5,25% - B 5,25% 0,052474788 0.00%

The negative amount of Mr. Admitis concerns a refund of a fee paid in error for participation in a meeting and representation expenses for the Strategy and
Innovation Committee.

4.2 Remuneration of Board Members from EYDAP Group companies in 2025

During 2025, no Member of the Company's Board of Directors received remuneration from companies of the EYDAP
Group.

5. Share-based remuneration of Board Members
No share-based compensation was paid to the Members of the Board of Directors of EYDAP during 2025. There were

no active share allocation programs in the form of stock options, therefore no relevant rights were exercised by the
Members of the Board of Directors of the Company.



6. Compliance with the EYDAP Board of Directors Remuneration Policy

The total remuneration received by the Members of the Board of Directors of EYDAP during 2025, as described above,
is in compliance with the revised Remuneration Policy of the Members of the Board of Directors of EYDAP approved
by the General Meeting of Shareholders of 16.7.2025 as well as with the previous Remuneration Policy approved by
decision of the General Meeting of Shareholders of 11.7.2024 .

The remuneration paid to the Members of the Board of Directors of EYDAP in 2025 is in accordance with the
remuneration determined by the Company's General Meetings, upon proposal of the Board of Directors. The
Chairman of the Board of Directors and the Executive Member did not attend or participate in the meetings of the
Board Committees during which their remuneration was discussed and decided.

The salary proposal took into account:

. the factors referred to in the EYDAP Board of Directors Remuneration Policy, including, among others, the
general terms of employment and remuneration applicable to all EYDAP staff, seeking to ensure consistency,
while also taking into account the differences in terms of responsibilities and the ability to influence each
position on the Board. The remuneration arrangements were assessed based on comparative data from
similar companies.

. the applicable legislative restrictions, as well as the relevant circulars of the Ministry of Finance or other
competent supervisory authorities as well as business entities, regarding any upper limits of the
remuneration of the Chairman and the executive members of the Board of Directors.

Finally, the remuneration of the Board Members was paid proportionally for as long as each Board member held the
corresponding position.

According to the above, during 2025 the Members of the Board of Directors of EYDAP received fixed remuneration,
structured as follows:

For Non-Executive Members:

. Basic Board Member Remuneration: an annual fixed amount of money for their participation as Board
members, which varied depending on the specific role of each Member, namely as Board Chairman or Board
Member.

. Additional - to the basic — remuneration per Board Committee (Chairman/Member): annual fixed amount

of money, which varied depending on their participation in Board Committees, either as Chairmen or
Members, as well as the number of their participations in Committee meetings.

Specifically, their remuneration structure included the basic Board member remuneration, a remuneration amount
for participation in each Board Committee. The annual remuneration of each Board member was determined based
on the basic Board member remuneration, plus any further annual remuneration for their participation as a member
or Chairman in the Board Committees.

. Benefits and expenses as mentioned in Section 5.1. above were covered by the Company in compliance with
the Remuneration Policy of EYDAP Board Members and in accordance with standard market practice.



Why? Executive Member:

. an annual fixed amount of money, provided on a monthly basis, for the exercise of his executive duties,
which reflected his role, experience and responsibilities. This element of the remuneration was not subject
to performance measurements and was determined by the Remuneration Committee within the limits
approved by the AGM of Shareholders.

. The Executive Member of the Board received additional remuneration for his participation in the Boards of
Directors and the Board Committees.

. Benefits and expenses were covered by the Company in compliance with the EYDAP Board of Directors'
Remuneration Policy and in accordance with standard market practice.

7. Variable Remuneration - Using the variable remuneration recovery option

Context and legal basis. In 2025, and for the 2024 financial year, the CEO was paid variable remuneration of
€7,000.00, in accordance with the provisions of paragraph 4.2.2 of the Remuneration Policy, as it was in force at the
time of the proposal (version 4.0, approved by decision of the General Meeting of Shareholders of 11.7.2024). This
paragraph allows, by decision of the Board of Directors and following a recommendation of the Remuneration and
Nomination Committee, the payment of variable remuneration subject to the achievement of the targets set for the
Performance Measurement Indicators (KPls). The same decision also defines the percentage of each target, which in
total must not exceed 20% of the CEQO's fixed remuneration. As follows from the review of both the 12.05.2025
Recommendation of the Remuneration Committee to the BoD and the latter's Decision itself No. 22021/18-6-2025,
the payment to the CEO of (regular) variable remuneration ( bonus ) of €7,000 (5% of his fixed remuneration) was
approved for the achievement, based on the KPIs that had been defined, of one of the four (4) equally weighted
targets that had been set and not "extraordinary additional variable remuneration", as incorrectly and inadvertently
stated in the above BoD Decision, since the conditions and amount of the latter are completely different from those
defined.

Achievement assessment. The assessment of the achievement of one of the four equally weighted objectives,
specifically the objective of reducing overdue claims against individuals, older than 6 months 2024/Total claims
against individuals by the end of 2024 by 64%, was carried out by the Remuneration and Nomination Committee
based on the data provided to it by the Strategy and Innovation Department in accordance with the KPIs that had
been defined.

Compliance with the Policy ceilings. The amount of €7,000.00, which corresponds to 5% of the CEQ's annual base
salary, is within the limits of the Remuneration Policy, as provided for in paragraph 4.2.2.

Triggering condition and KPIs of regular bonus. The above variable remuneration is subject to the four regular
Performance Measurement Indicators (KPls: overdue receivables, operating expenses, implementation of
investment plan, untaxed water) provided for in Annex | of the Policy for regular annual variable remuneration. For
their payment, condition 5 of the Annex additionally requires the achievement of two indicators, which are defined
as an activation condition and are: a) the company's pre-tax profits during the current fiscal year, as determined by
the Remuneration Committee and b) the overall evaluation of the executive members, which must be greater than
the average of the scale on which they are rated, conditions that were cumulatively achieved during fiscal year 2024.
During fiscal year 2024, according to the data provided to the Remuneration Committee by the competent, according



to the Policy, Strategy and Innovation Department, Financial Services Department and General Human Resources
Department, it was determined that the specific objective was achieved in accordance with the KPIs that had been
defined, namely the reduction of the specific requirements to a percentage of less than 65%, which is why it was
decided to pay the bonus at a percentage of 5%, i.e. €7,000.

Approval process. The recommendation of the Remuneration and Nomination Committee and the subsequent
decision of the Board of Directors took place without the participation of the CEO in the relevant discussion and vote.
The payment of the above variable remuneration received final ratification by a decision of the General Meeting of
Shareholders of 16.7.2025, in accordance with the provisions of paragraph 4.2.2 of the Remuneration Policy version
4.0.

Use of the clawback option in 2025. In accordance with the provisions of paragraph 4.2.3 of the Remuneration Policy
( Malus & Clawback ) and the relevant term of the CEQO’s employment contract, the Company reserves the right to
demand the return of all or part of the variable remuneration paid, in cases of violation of regulations or procedures,
non-compliance with the standards of suitability and reliability, or use of inaccurate financial data for the calculation
of variable remuneration. During 2025, no incidents occurred that triggered the conditions for the application of the
Malus & Clawback provisions and, therefore, the Company did not use the clawback option for variable
remuneration.

Board Member Contracts

During 2025, the Company maintained a salaried mandate agreement with the only Executive Member of the Board,
which has a duration corresponding to his term of office, with the possibility of extension, provided that the term of
office of the Board of Directors is similarly extended. This agreement explicitly includes a term regarding the
possibility of the Board of Directors to demand the return of part or all of the variable remuneration (regardless of
the payment method) due to a breach of contractual terms or inaccurate financial statements of previous years or
generally based on incorrect financial data used to calculate such variable remuneration.

8. Deviation from the application of the Remuneration Policy for EYDAP Board
Members

During 2025, there was no deviation from the application of the current Remuneration Policy for EYDAP Board
Members.

9. Comparative information on changes in remuneration and performance of
EYDAP.

According to the applicable framework, the Report must include information regarding the annual change in the
remuneration of the members of the Board of Directors, the company's performance and the average remuneration

of the company's full-time employees over the last five (5) financial years, with a joint presentation of these data, in
order to facilitate the comparison of the data by shareholders.

The table below lists the aforementioned comparative data.



FULL NAME POSITION Annual Difference

Annual Difference AnnualDifference

Annual Dif
and Benefits 2024 ] and Benefits 2023 % and Benefits 2022 nnualDiference

Annual Difference Annual Difference
and Benefits 2021 % and Benefits 2020

Total Annual Remuneration Annual Difference  Total Annual Remuneration ‘Annual Difference Total Annual Remuneration Annual Difference  Total Annual Remuneration

Annual Difference Total Annual Remuneration Annual Difference Total Annual Remuneration
and Benefits 2025 %

Chairman ofthe Board, Non-Bxecutive

Theodora Varvarigou Member - - 0% - (3s08as) -10000% 7380825 (@ra4151) 27,00% 10095576 209912 200% 9885664 220116 200% 9661548 5483193
Chaifman ofthe Board, Non-recutive
George Stergiou Menber 11534985 5117 400% 11049868 8018745 265,00% 3031123 3031123
Charalambos Sachinis  CEO, Executive Member 18653894 1063539 500% 17590355 536601 300% 17053754 (2011500) 11,00% 19065254 (713023) 400% 19778277 272625 1600% 17052052 12769609
Arastasios Tosios Deputy CEO, Bxecutve Member , ] o - (12186405) -10000% 12186405 (2067297) -1500% 14253702 (4435,48) 300% 14697246 205012 1600% 12645234 832292
Ekaterin Bertsi Independent Non-Bxecutive Member : : o - sawa -10000% 2589743 (1136533) 3L00% 3726276 199988 600% 3526288 160233 500% 362055 208693
Christos Karapl 256163 (26821) 100% 282984 748702 3000% 53282 fs2117) 400% 2626399 (2143) 100% 2648542 931028 54.00% 1717514 1717514
Alexander Nasoufis Independent Non-xcutive Member - - o% < oosisel -10000% 2008156 (6217,73) 2,00% 2629929 317,00 1300% 218229 146173 700% 2172056 1470016
. - 0% S s 10000% 2154027 (1023383) 32,00% 3177410 15223 0% 3162187 30469 100% 313178 (703.46)

d 2913679 aang 1800% 266439 208581 9,00% 257858 101389 500% 2156469 35385 2000% 1802584 (24226 1,00% 1826810 (4782)
Efthimios Sfikas Independent Non-Executive Member 2198133 mer 100% 4176886 3353 391,00% 852533 852533

456589 372685 900% 19209 26328 351,006 929920 929920

410952 400781 1100% 3708871 2833347 24,00% 875524 875524

394037 87701 2,00% 3826336 2968944 316,00% 857392 857392
leni Maria Kaymenaki ~ Non-executive Member 3330196 147489 500% 3182707 258023 42700% 600284 600284
Aotorios Giannikouris  Non-executive Member 3774930 1892,10 500% 3585780 2875072 0500% 710708 710708
Aecandros Pouliasis Non-executve Member , , o% , - 0% - - (1100395) (100)  1100395,00% (17.052.17)
Dimitrios Konstantakopoulos Nor-executive Member > o - (1200565) -10000% 1200565 (as1761) 2700% 1652326 1301302 71.00% 35102 o% 351024 175812
Aagelos Anditis Non-executve Member E ss211 -10000% B5211) (230432 -10000% 249101 (5091.40) 18,00% 2758241 a3 200% 26090 81581 400% 27922 (15.357,65)
Emmanuel Angelakis Non-executive Member 2876723 130871 5.00% 2745852 1012776 58,00% 1733076 (1550 % 1734626 (1,70} 0% 1736796 o% 1736796 (33143)
George Alexandrakis Nom-executive Member 2831844 11341 500% 293503 942194 5400% 1751309 1683 100% 1734626 @1.70) 0% 173679 - o% 1736796 (331.43)

Chairran of the Board, Non-xecutive

Konstantinos Papadopoulos  Member - - 0% - - o% 47.30672)
Toannis Benisis CEO, Executive Member g g o% j E o% (851172)
Konstantinos Vafeladis  Executive Member : E 0% . E o% (15.990,17)
PanagioisSkoularikis  Non-executve Member 2955208 (34038) 100% 2989246 125328 400% 2863918 161614 600% 27030 (395.39) 100% 2741843 203162 1200% 248681 545089
Toannis Kardaras Non-executve Member E > o% B > 0% (1781733
George Makrynos Non-executive Member , , o , , 0% (14.26125)
Nikolaos Sarantis Non-executive Member - - % - - o% (870239)
George Chalambalakis  Non-executive Member - - 0% - - 0% (27373)
Other members - - 0% 0%

57600503 (24.866,45) 61120001

[Average Annual Employee Earnings (excluding executives) 6364007 6339036 1192330 51467,06 113947 50327,59 134229 4838530 4756091

[Annual Company Performance (EBITDA) 3203121900 (2495222900) 5708344800 (3740552,00) 6082400000 2192400000 3890000000 (46.584.000,00) 8548400000  142:599.70000 250,00% (57:115.70000) ~ (104.732.003,00)

- Total Annu Benejisincludes

1. The remuneration of the Board members calculated in the total amounts does not include remuneration for
dependent employment that does not relate to their capacity as Board members, any other benefits in kind,
as well as extraordinary amounts that may have arisen during the total period presented.

2. For the calculation of the annual change (%), the amounts have not been adjusted on an annualized basis. The
figures reflected in the table refer to the Company on an individual basis.

3. Remuneration includes regular salaries paid to full-time employees who worked in the years in question,
excluding Board members. In the total number of employees, employees who did not work a full year are
calculated proportionally.
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10.Information on shareholder voting

According to Article 112 par. 3 of Law 4548/2018, shareholders have an advisory vote on the Report.

Furthermore, according to the same paragraph above, the Board of Directors must explain in the next Remuneration
Report (i.e. in the Remuneration Report for the fiscal year 2026), the manner in which the result of the vote on this
Report at the AGM of 19 June 2026 was taken into account. It is noted that the Remuneration Report for fiscal year
2024, which was submitted for discussion at the AGM of 16 July 2025, received the approval of 98.88% of the votes
represented. This fact of almost universal acceptance was taken into account by the Board of Directors in preparing
the present one in terms of form and content.

In this context, the Board of Directors of EYDAP SA, following a proposal from the Remuneration and Nominations
Committee, submits this Remuneration Report to the Shareholders' General Meeting which will take place on 19 ¢
2026.

The Chairman of the Remuneration and Nominations Committee

The Members of the Commission
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